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Advocacy and Communication Committee 
Terms of Reference

1.	Role

The Advocacy and Communication Committee (ACC) is a committee of the Board of Active 	Disability Ireland

[bookmark: _Hlk68087487]2.	Accountability

The ACC committee is accountable to the Active Disability Ireland Board.

The committee will be mindful of the requirements for our organisation under the Governance Code for Sport and Charities Code

3.  	Purpose 

The purpose of the Advocacy and Communication Committee is to expand Active Disability Irelands presence and influence as well as continue to enhance the image and credibility of the organisation ensuring that we operate to our strengths in advocating for the rights of people with disabilities to lead active and healthy lifestyles in physical activity and sporting opportunities.

4.	Membership

· The ACC Committee is made up of four members. This will comprise of a minimum of 2 Active Disability Ireland Board Members plus members of the Executive Management team. 
· The Chairperson will be voted for by the existing committee members.
· In the absence of the ACC Committee Chair and/or an appointed deputy, the remaining members present must elect one of their number to chair the meeting.
· External expertise may be co-opted onto the ACC Committee as required with the approval of the Active Disability Ireland Board.
· The Chair of the Active Disability Ireland Board may be invited to attend all or part of any meeting as and when appropriate.
· [bookmark: _Hlk82984016]Appointment to the ACC will be in line with the Active Disability Ireland Board election cycle.                                                                                                                                                                                                                                                           

5.	Meetings 

· The quorum necessary for all ACC meetings is at least 3 members.
· The ACC will meet at least four times a year.  Meetings may be held physically in one place or by video/teleconference according to circumstances.  
· Meetings will be held at least two weeks out from the Board meetings of Active Disability Ireland.
· The Chair of the Committee will call meetings of the A&C Committee.
· All meeting correspondence for the Advocacy and Communications Sub Committee will be produced and forwarded through Board X 
· The administration of the committee will be supported as necessary by Active Disability Ireland's Executive Management 
· Unless otherwise agreed, notice of each meeting confirming the venue, time and date together with an agenda of items to be discussed, must be forwarded to each member of the ACC and other person required or invited to attend, as early as practicable before the date of the meeting.  
· Supporting papers must be sent to ACC members and to other attendees as appropriate, at the same time.
· The ACC will minute the proceedings and resolutions of all meetings through the Board X platform.
· The ACC Chair will ascertain, at the beginning of each meeting, the existence of any conflicts of interest in proposed or existing transactions or arrangements which have been authorised by or declared to the Active Disability Ireland Board by members and minute them accordingly.
· Minutes of the ACC meetings will be circulated promptly to all members of the Committee and those in attendance as appropriate. 
· Once agreed, the minutes will be made available to all other members of the Active Disability Ireland Board, unless the ACC has resolved that all or part of the minutes should not be circulated to one or more members of the Board.

6. 	Responsibilities 

(a) 	Strategy

· Ensure the Committee is working to align with the Strategic Plan;
· Guide the development of strategic communication initiatives;
· Oversee the development of Active Disability Irelands Communication Plan and various communication strategies;
· Guide and advise on necessary communications budgets;
· Provide guidance to the CEO in relation to the development and implementation of specific communication objectives, strategies and tactics that include but are not limited to government relations, community engagement, media relations, crisis communications, website development, printed promotional materials, special events, etc;

 
(b)	Performance 

· Monitor media exposures to provide guidance as required to CEO
· Review and monitor Active Disability Irelands ambassador engagements with a view of expanding advocates of our vision and mission.
· Review and guide Active Disability Irelands engagement with corporate sponsors providing support in the development of commercial partnership agreements
· Evaluate success of the Communications Plan using an effective monitoring process


(c)	Advocacy

· Identify emerging policy issues and develop policy and advocacy responses to strategic developments;
· Facilitate and ensure timely submissions are made on policy issues generated by external organisations
· Review and assist in the development of effective strategies to engage directly with people with disabilities, their families, carers and services to ensure the voice of people with disabilities is embedded within all aspects of our organisation and where relevant shared across relevant sectors;
· Where relevant engage with key policy actors and the public to raise awareness about disability sport and inclusive physical activity in Ireland;
· Ensure that Active Disability Ireland builds and maintains good relationships with community stakeholders including volunteers, political leaders and donors and related organizations
· Recommend to the Board policies and processes to ensure effective ongoing communication and positive relationships between all stakeholders;


(d)	Other

· The Committee will work and liaise with all other Committees as necessary.
· The Committee will provide advice to the Board and undertake reviews, research or related work on areas or issues within it remit, if requested by Board
· The Committee will work to an annual work programme approved by the Board. 
· The Committee will also periodically review its effectiveness (including reviewing its terms of reference) and report the results of that review to the Board.
· The Committee’s duties and responsibilities can be amended and updated by the Committee (with the approval of the Board) as and when required.
· The Committee shall advise the Board on assurances relating to the management of risk and governance requirements and consider the organisation’s overall assurance processes. This work will be undertaken in conjunction with the GC.

7.	Conflict of Interest 

· The process for recording declarations of conflicts of interest of the Committee members will be the same used at Board level. Each member of the Committee will take personal responsibility to declare any potential conflict of interest arising in relation to any items on the agenda for Committee meetings. 
· The Committee will specify its procedures where a conflict of interest arises in the context of a particular agenda item, including a requirement that the relevant member brings the potential conflict of interest to the attention of the Chairperson and, where necessary, leaves the room for the duration of the discussion of the item and does not take part in any decisions relating to the item. Similar arrangements should apply in relation to meeting documentation, with documentation relating to the item not being made available to the member. This should be noted in the minutes of the meeting.

8.	Confidentiality

· The agenda, papers, reports and documentation provided in the context of the work of the Committee are confidential and will contain sensitive material and information necessary to allow members to carry out their duties. Members and those in attendance, shall not, without the approval of the Chair, discuss with or disclose, directly or indirectly, information to third parties.


9.	Reporting Responsibilities 
 
· The Committee will report to, and is ultimately accountable, to the Board.
· At all Board meetings, the Committee will provide an update to the Board (including updating the Board on any previous Committee meeting, Committee business and any recommendations, advice and any relevant matters that should be brought to the Board’s attention).  This update is in the form of a formal written report for those Board meetings subsequent to a Committee meeting. 
· The Committee must advise the Board between Board meetings if a matter is urgent and/or serious. 
· The Board will be provided with all minutes of Committee meetings;
· The Committee shall make a statement and provide an overview of its activities in the Annual Report.
· The committee will report back to Board on areas or issues requested by Board.
· [bookmark: _Hlk170717394]The Committee will provide an update to the Annual Report, summarising its conclusions from the work it has done during the year, progress with the work programme and the outcome of its self-effectiveness review. This Report will be timed to support finalisation of the organisation’s annual report and financial statements.



10.	Other matters

The ACC will:

a) have access to sufficient resources to carry out its duties;
b) be provided with appropriate and timely training, both in the form of an induction programme for new members and on an on-going basis for all members;
c) oversee any investigation of activities which are within its terms of reference; and
d) at least once a year, review its own performance and terms of reference to ensure it is operating at maximum effectiveness and recommend any changes it considers necessary to the Active Disability Ireland Board for approval, and
e) Members of the ACC will be reimbursed for any reasonable expenses, in line with Active Disability Ireland policy on expenses.
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