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“The social side of it is so important, to feel
that you’re part of a team. Each week having
your routine of going off to a club. Fulfilment,
empowerment, you are part of something!”

- I'm In Too Focus Group Participant
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_ “Putting disability sport and
inclusive physical activity at

the heart of our nation.”

An opportunity to be part of a dynamic board and team in an exciting time for our
organisation as we set about a new 10 year vision to support active and healthy
lifestyles for people with disabilities across Ireland.

In accordance with our continued commitment to good governance and leadership,
we are currently seeking expression of interest for persons with legal expertise to
join our Board of Directors.

If you align to the values of our organisation and recognises the importance of
our work in advocating for and supporting increased opportunities for people with
disabilities to lead active and healtyh lifestyles, then we would love to hear from
you.

At an exciting time for our organisation and as we move to launch a new strategic
framework in early 2023, this is a great opportunity to join the board and be
amongst passionate, like minded individuals who are committed to supporting our
vision of putting disability sport an inclusive physical activity at the heart of our
nation.
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We are a national organisation providing a collaborative and partnership platform
to enhance sport and physical activity opportunities for people with disabilities.

In Cara we believe that people, irrespective of the nature of their disabilities, should
have access to lifelong opportunities to participate in sports and physical activities
of their choice.

e More Awareness
e More Opportunities
e More Participation

Over the past 15 years, Cara has become
a leading organisation working across the
sports, health, education and community
sector in supporting national policy and
programmes for people with disabilities.
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e Partnership e Engagement
e Advocacy e Empowerment
e Quality Focused e« Capability

e Accountability

RN

. Provide strategic leadership and support in the
development and delivery of enhanced opportunities
for people with disabilities to participate in sport and
physical activity of their choice.

N

. Represent the needs of people with disabilities in relation to their experiences in
sport and physical activity, while also developing their awareness of the benefits
and opportunities to participate.

W

. Enhance the quality of sport and physical activity opportunities for people with
disabilities.

I~

. Build effective organisation capabilities to enable Cara respond to present and
future needs through open, transparent and accountable operations.
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> Our Work At A Glance

carda

sport « inclusion « ireland

SPORT EIREANN
SPORT IRELAND

Xeessible

g, j
€ ~ ",
S 1, NGBs and LSPs

e '
e, undertook Bronze
and Silver levels

i
78
T,

Broadcast with
a full production
crew from
RTE Studios

Y eharter

By the end of 2021, the total
of signees so far was 1,466
National Week 2021 / Leisure Centres representing 75 different sports/

and Gyms Sy activities. new charter

signees

Inclusive Volunteer

Progromme . Ml M card

sport « inclusion « ireland —= Cara Tr(:lining

2871

Participants

Workshops
Inclusive P

Volunteers

caracentre.ie Ga ra

f ,’ sport e inclusion « ireland



LEGAL DIRECTOR - BOARD OF DIRECTORS

Recruitment Pack

The Board consists of:

e Ten Directors drawn from a variety of backgrounds based on their skill sets,

knowledge, and experience.
e A Chair elected by the Board and a company Secretary, elected at AGM.

e Sub-committees include: Finance, Advocacy and Communications, Audit and

Risk, Nominations and Remunerations.

o Additional Special Advisors designated to serve as appropriate and required.
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General Responsibilities of All Board Members

* Providing efficient and effective strategic leadership of Cara.

e Upholding and working towards the vision, mission, values and objectives of Cara and
ensuring the organisation continues to work towards these.

e Support the organisation to identify and develop diversified income streams through
fundraising, commercial income and business partnerships.

e Acting in the interests of Cara at all time in relation to assets, property, statutory
obligations and management requirements as outlined in the Board Handbook.

e Agreeing a schedule of matters specifically reserved for major decision-making by the
Board.

e Ensuring Cara complies with relevant legal requirements.

e Promoting prudent and effective management of organisational resources (financial
and human).

e Ensuring there are strategies and policies in place that will support the objectives of
Cara.

» Developing and monitoring effective risk management strategies for Cara.

e Developing and monitoring internal systems that are transparent and accountable to
stakeholders.

e At all times, acting with integrity and upholding the interests of the organisation.

e Championing the work of Cara and acting as a spokesperson for Cara, where relevant.
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Board Member with Legal Expertise - Specific Responsibilities

The role of the director with legal expertise is to:

« To advise on all legal matters pertaining to the activities of the organisation.

e Provide specific areas of expertise; commercial (essential), HR (essential), sport
(desirable), equality matters (desirable), charity law (essential).

e Offer advice on compliance

e Review all existing documents, etc and carry out a gap analysis, if appropriate

e Review data compliance, specifically with regard to GDPR and offer advice if
necessary

e Offer advice and solutions, if necessary, to any legal issues arising from our day
to day activities

e Ensure that the board is aware of its legal obligations under current legislation
and offer advice around this as and when necessary

e Offer advice and be involved in any issues arising from any legal obligations




LEGAL DIRECTOR - BOARD OF DIRECTORS

Recruitment Pack

e Candidate to have a law degree or equivalent with at least 5

years experience in the legal sector. Experience with law
in the voluntary / charity sector, would be a bonus.

e Evidence of success, within or outside of the
sport sector, in a Charity, Corporate, Education,
Military, or Professional Services environment.

e Evidence of the ability to act with
professionalism and probity, and with a strong
philosophy of equity, inclusion and diversity.

e Evidence of leading in a change environment.

e Experience on other Boards or management where
strategic planning was part of the role.

o Credibility in and knowledge of the Irish Sport, Health,
Education, Community or Disability Sectors.

e Awareness and understanding of issues facing not-for-profit organisations at

domestic and/or international level.

o Corporate Governance experience would be beneficial.
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This position is voluntary, unpaid, very rewarding and will involve a
commitment of approximately 20 days p.a. (inclusive of Board and sub-
committee meetings, performance reviews and external representation).
Meetings will be facilitated through a mix of in -person and virtual online
platforms.

The terms of office is 4 years with a second term (subject to Board approval).

All reasonable expenses incurred during the fulfillment of duty will be
reimbursed in line with Cara’s Finance and Administration Policy.

We are committed to operating a positive and flexible professional
environment and will seek to ensure that we remove any barriers to full

engagement on our Board.

Cara is an equal opportunities organisation.
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For expression of interest, please email a high level biography and a note outlining
your interest before Wednesday 14th of December at 12 noon to:

Niamh Daffy (CEO, Cara) at ndaffy@caracentre.ie

For informal queries please contact Niamh Daffy (CEO) at +353 (0) 86 39 91 438
or Jon Morgan (Chair) on +44 7918 716343

‘ For alternative accessible formats and other information, please email

info@caracentre.ie or call +353 (0)66 7145646.

caracentre.ie Ga ra

f ” sport e inclusion « ireland



